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AntiPractice #1: Brownie’s works (“The boss refactored my code!”)

IN (a senior programmer)
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Article
Visualizing Agile Projects using riajm”j

Kanban Boards

Posted by Kenji Hiranabe on Aug 27, 2007 04:55 AM :
Cunmnunily Agile Toupics Cullabwralivi, Agile Techiiyues, Teanwuork |

Visualization in Agile Projects

*P has a practice called “infor mative workspace” where you can see how the project is
going on at a glance [Beck0S]. A primitive way of doing this is just putting story cards or
task cards on the wall. Other graphs and charts on the wall are sometimes called
“infarmation radiators” [Cockburn01] or *“isible Big Charts" [Jeffries04] and have

| becorme very cormmon in today's agile project roorm facilitaties. Below, T show exarmples

of the visualizations found in agile teams in Japan,

The first example in Sigure I is a Task Kanban Board named after the “Just-In-
Tirne" (IT) producLion rolbod wsed in e TRPS (Toyola Produclion Sysbe
[Poppendieckos, 07].

— | i
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Kenji Hiranable is the CEC of Change Yision, Inc. He is the
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